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Praise for Creating the Well-Living Workplace
   

“Definitely a keeper! From the beginning this book inspired change. More 

organized time, more productive and involved employees thus creating 

a happier, healthier workplace. 

True wisdom! My mind continues to grasp the concepts of this book. 

Ideas are flowing as to how to restructure and build the health and 

wellth of my business. Everyday I reread and put into use the wisdom of 

one of these 139 insights.”

Terry Korth, President of Korth Agencies

“Stephen brings a passion for continuous learning to his practice. His 

thoughtful and highly practical approach to creating the Well-Living 

Workplace™ is both creative and grounded in experience. His work is 

thought-provoking and fun. Now that he has moved his ideas into a book, 

even more people can benefit from his insights.”

Andre N. Mamprin, Director, Leadership Development, The Banff Centre

“With Creating the Well-Living Workplace, Stephen Hobbs has crafted a 

flexible and comprehensive tool that will be especially useful to teams 

who want to figure out how to improve the liveability and productivity of 

their organizations.  This is an ambitious book that reveals the author’s 

considerable knowledge about how organizations work and how only 

people can use reflection, self-understanding, and responsible action to 

create a workplace that lives up to its true potential.”

Keith J. Johansen, PhD, School of Education,Capella University

“‘The well-living workplace involves separating the news from the noise.’ 

Keep a place on your desk for this one, not on your bookshelf. Unlike 

so many other books on workplace learning, Creating the Well-Living 

Workplace invites us to be aware of, to reflect and to act upon our workday 

experiences in a way that is accessible and realistic. But it won’t do to keep 

these reflections to yourself. In 139 easy-to-grasp tenets Stephen Hobbs 

offers us a means to share our ‘path of learning’ with others.”

Allan Serafino, MCE, Author and Learning Consultant



Praise for Creating the Well-Living Workplace™

“Dr. Stephen Hobbs has provided an interesting presentation of key concepts 

useful in contemporary organizations. The culture choices outlined in 

Creating the Well-Living Workplace and the workbook format provide the 

leverage our organizations need to ensure that we are on the right path 

towards building adaptive, proactive, generative environments.”

Tom Marcinkiewicz, MA, CHRM, Leadership & Learning Division,

Royal Roads University
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Work/werk/n:

an opportunity for discovering and shaping, 
the place where the self meets the world.

David Whyte 
Crossing the Unknown Sea: Work as a Pilgrimage of Identity
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Beginnings
As you move into this book,
you are beginning another

journey in organization.

What you are about to read
will connect with you

in one or more
of the following ways:

A realization
An affirmation

A discovery

Whatever you draw
from this book it

will serve you well
in creating the 

well-living workplace.

And because of this intention 
this book is written for YOU.
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Introduction to the Revised Edition…

I now know that the time was not quite right for the publication 
of first edition of this book. However, today, it is! Therefore, with this 
revised version of Creating the Well-Living Workplace™, I’ve committed 

to sharing:

	 •	a	clarity	of	message	
	 •	a	consistency	in	approach,	and
	 •	connectivity	with	millions	of	people	seeking	the	story	for	their	

workplaces 

At my core, I know this book shares possibilities for the creation of 
smarter and safer workplaces. That is, creating places of work where, 
when and how people live well together with the intention of realizing 
the organization mission and group goals while in service to one another, 
the people the organization serves, and balancing people, productivity 
and profit interactions and breakthroughs.

The first version of this book was written in 2003, and published in 
2004. About 25 copies were sold, and the rest were given away as gifts. 

While not an ambitious start by any publishing standards, it was 
nevertheless a start. I was writing for myself—documenting years of 
learning and thinking. I was consolidating my ideas into ‘chunks’ to 
remember and practice myself. 

From the outset my intention was heartfelt. My learning was ever 
evolving. My actions however were slower to materialize. Until now!

With this new introduction, I’m reaffirming my love for guiding 
people in creating their well-living workplaces of choice. I will support 
them through this simple adage:

Help Them Help You Create the Well-Living Workplace
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where ‘them’ and ‘you’ refers to combinations like:

	 •	‘them’	are	managers	and	‘you’	are	senior	executive
	 •	‘them’	are	staff	and	‘you’	are	managers
	 •	‘them’	are	clients,	and	‘you’	are	staff	and	managers

Clearly there are many other ‘them’ and ‘you’ combinations.   

Consider this new book a practical resource and ‘jumping-off point’ 
knowing	 additional	 products,	 services	 and	 experiences	 are	 available	
from me, Dr WELLth, and other WELLth Educators committed to this 
story and journey through <www.wellthlearning.com>.

Let’s work together to engage everyone through acknowledgement, 
alignment and encouragement to create well-living workplaces.



Introduction to the First Edition…

The well-living workplace™ is a concept for its time, no matter  
where, no matter what is weighing people down, no matter what  
those in the workplace are feeling about their work. 

A bold statement, I agree. One I will stand in, as will become evident 
as you read this book.

The well-living workplace™ imagined through this book is timeless, 
spaceless, massless, and chargeless. 

Timeless in that … the well-living workplace™ theory and practice, 
science and art are for the ages. Whether implemented today or in fifty 
years, in 100 years from now, what is contained in this book are essential 
tenets for creating and sustaining the well-living workplace. These tenets 
are not complete because time is a great educator and there is more to 
learn.

Spaceless in that … the well-living workplace™ occurs everywhere the 
boundary	of	organization	is	extended	and	then	some.	Whether	near	or	far,	
this concept applies in your organization. If you are working in a virtual 
team across international boundaries, it applies. If you are a working team 
situated close together on an assembly line, it applies.

Massless in that … the well-living workplace™ is difficult to touch in the 
physical	sense.	You	talk	about	it.	You	experience	it.	You	can	point	towards	
something to do with it. When asked to let someone hold it, it defies your 
grasp. However, you know when it is not present more than when it is.

Chargeless in that … the well-living workplace™ involves equilibrating 
or balancing the positive and negative aspects of the work. When people 
realize organization vision and mission through balancing their thoughts 
and emotions about different aspects of their work, they can function to 
their full potential. They can concentrate on the task at hand. Much of 
what employees think about is ‘brain noise’ that does not need to rest in 
their consciousness. With initial guidance and subsequent peer support 
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those involved in organization can use proven and safe techniques to 
balance the dynamics of the workday.



 

Characteristics of the Well-Living Workplace™…

The well-living workplace™ involves your creation of workplace  
community where the following 9+1 key characteristics are  
manifested. This list is a synthesis of the tenets found throughout 

this book: 

 1. Lead from the vision …	with	an	expressed	and	inspiring	vision,	
leaders can guide others along the path as they work from the 
vision.

 2. Listening-based management … as managers motivate and 
coordinate others in their work, they are listening to how best 
to advance and sustain them.

 3. Network-based structure … when all people know that they are 
all leaders or managers at one time or another, they will realize 
they work in a network that has no centre.

 4. People bring their uniqueness to their work … as you bring who 
you really are to work, there is a shared agreement to create 
safe and original interactions.

 5. Balance among people, producing, and profit … people are the 
mainstay of the organization, through their performance they 
produce for the requisite profit. 

 6. Ethical and supportive behaviour … as people go about doing 
their great work, they do so through practiced organization 
values and support for one another’s life purpose.
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 7. Culture of lifelong learning … where formal, informal, and 
incidental workplace learning is encouraged to the benefit of 
each person personally and collectively

 8. Contribution to society … as the organization draws its resources 
from the wider community, it gives back in some form or 
another 

 9. Balance between risk, fun, and creative process … those involved 
work	through	freedom	and	flexibility,	to	find	the	best	path	to	
complete their task assignments

 +1. People work in service for others … in fulfilling one’s work, 
consideration is given to how people serve others both internal 
and	external	to	the	organization	

These ten statements are an introduction to the concept of the well-living 
workplace™. I ask that you not stop here … read on. The richness of the 
ideas found between the covers of this book will spark even more thought 
than what you might pick up after reading these ten statements. 

I guarantee it! 
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Quick assessment … 

As you think about your current organization as a whole … in  
terms of percentage, what level of application is apparent for each  
of the following characteristics of the well-living workplace™? Check 

the	appropriate	box	on	the	right	side.

Example: If your organization is 50/50 on leading from vision, then check 

the 41 – 60% box.

 Level of Application %

Statement 0 – 20 21 – 40 41 – 60 61 – 80 81 – 100

Lead from the vision

Listening-based management

Network-based structure

People bring their uniqueness to their work

Balance among people, producing, and profit

Ethical and supportive behaviour

Culture of lifelong learning

Contribution to society

Balance among risk, fun, and creative process   

People work in service for others

     
On the next two pages is an interpretation of the five percentage choices 

used in this assessment form.
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	On	the	previous	page	you	checked	one	of	five	boxes	for	each	of	the	10 
characteristics of the well-living workplace. What follows, is a description 
of	the	five	boxes	that	frame	a	cultural	interpretation	of	your	organization.	
For	the	example	used	—	50/50 on Lead from the Vision, your choice falls 
in the Adaptive category — read below for insights into what that culture 
involves.	Continue	your	exploration	of	these	five	cultures	shown	in	the	
table on page 10.

Five Choices

While the assessment is not scientific, it does provide you with a high level 
snapshot of your workplace as a well-living workplace™.

 0 – 20% REACTIVE … use a leading approach that enforces 
what will happen, managers sanction what you do, 
organization structure is fragmented, your organization 
considers itself as a gambler.

 21 – 40% DEFENSIVE … use a leading approach where leaders 
position their ideas, managers reference policy manuals, 
the organization structure is hierarchical, your 
organization considers itself as a competitor.

REACTIVE and DEFENSIVE choices are like a glass half empty. 
People point fingers at one another when things are not going 
according to plan. The organization is DRIFTING, the core 
value is PAST is PROLOGUE.

 41 – 60% ADAPTIVE	 …	 use	 a	 leading	 approach	 that	 explains	
and describes the purpose of the organization’s work, 
managers coordinate the activities that others do, the 
organization structure is functional, the organization 
considers itself an entrepreneur.



61 – 80%  PROACTIV E  … use a leading approach that is 
empowering, managers associate with the work, the 
organization	 structure	 looks	 like	 a	 matrix,	 and	 the	
organization considers itself a forecaster.

ADAPTIVE and PROACTIVE choices are like a glass half full. 
People realize that three fingers are pointing back at them 
when they point at what needs to be done. The organization 
is COPING, the core value is MANAGE the FUTURE.

 81 – 100% GENERATIVE … use a leading approach that educates 
others, managers navigate their way through what is 
happening, the organization structure is like a network, 
the organization considers itself a visionary.

GENERATIVE choice is where the well-living workplace™ 
begins in earnest. People are doing what needs to be done with 
no finger pointing. The organization is EXHIBITING, the core 
value is to LEAD FROM the VISION.

 The following chart contains 15 elements by which to understand more 
deeply the five culture choices. Again, using the 50/50 Lead from Vision 
— in the Adaptive culture — the words found in this chart are those you 
will likely hear in the workplace. These words by culture provide greater 
insight into what is happening within the workplace. The well-living 
workplace resides to the right of this table.
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Fifteen Elements Explaining further the Five Culture Choices

 Reactive Defensive Adaptive Proactive Generative

Leading enforcing positioning purposing empowering educating

Managing sanction policy manuals coordination association navigation

Administering output result accomplishment achievement breakthrough

Learn through recall memory left brain right brain whole brain

Thinking style response habit convergence divergence holographic

Source of ideas instinct familiarity analysis intuition muse

Thinking preference automatic tried and true factual inventive creative

Thought type impulse conditioning orientation foundation premise

Learning reason predictability rewards contribution affirmation realization

Timeframe collapsed past present future flow

Spaceframe fragmented hierarchy functional matrix networks

Communication desist debate discussion dialogue trialogue

Identity gambler competitor entrepreneur forecaster visionary

Change awareness nothing opponent self organization society

 Values Past is Manage the  Leading from 

 Prologue: Future:  the Vision: 

 drifting coping exhibiting

Throughout the book, you will find connections to this table. Wherever you 

currently operate, use this book as a way to move to the right of the table 

while becoming more effective and efficient where you are. These cultures 

are nested in one another. Each culture serves your organization.
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Setting the stage … 

From thirty years of work experience and reading countless books  
and articles on the workplace, I have learned that manifestation of  
the well-living workplace™ concept and materialization of the practice 

is approachable yet not attainable. I say this because:

	 •	Organization	vision,	values	and	mission	shift
	 •	Organization	structures	shift
	 •	Organization	employees/volunteers	shift

Everything is shifting. Which means, the mindset of people shift. 
What a person thought last week has been affected by what happened 
over the week. And for some, it could be what happened over a day, an 
hour, a minute, a second.

Even I am shifting my thoughts about the workplace. In my thinking 
I figured out two things.

First, I know that I live/work on moving ground. Nothing is static, 
as I once perceived. Quantum physics has shown objects I might have 
perceived as static are made up of atoms that are vibrating. Vibrational 
levels	are	different	from	one	object	to	the	next.	The	atoms	of	a	chair	vibrate	
at a different level than the water vapour coming from a kettle on the 
counter. Then there is the vibration level of the earth at a geological level. 
As you read this book you are standing/sitting on land that is moving. 
It is called plate tectonics, with the continents riding over or under one 
another — the cause of building mountains and earthquakes. Move out 
into the cosmology of earth in relation to the sun and the stars, and there 
is even more grand movement. From these insights and more, I concluded 
that ‘I agree to live on moving ground.’

Second, I know ‘shift happens’ in my mental capacity. I welcome these 
shifts because it means I am alive. Being alive means I am learning. This 
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learning is what keeps me present in what is happening for myself and 
with others. Returning to my earlier reference to organizations, they are 
moving. Vision and values shift. Structures and systems shift. People 
and connections shift. From this perspective, I am on a journey with 
everyone with whom I work. The language of this book mirrors this place, 
this reality. However, of what you read here, ask yourself, “What applies 
elsewhere?” 
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 Personal connection … 

For the past ten years in particular, I have been asked many times  
by people working in organizations to people leading organizations,  
“Why should I/we create the well-living workplace™ in my/our 

workplace?” In other words, what are the benefits? And inherent in that 
question is, if you list enough benefits, I may get involved.

I must declare my bias in the use of 

the word ‘should.’ For me, there are no 

‘shoulds.’  It falls beside the word ‘but’ 

that is also often used as a veiled means 

of negation.  Whatever is said before ‘but’ 

is negated with what is said after ‘but.’  

Whenever ‘should’ is used, I feel pushed 

into something. Do you agree?

When I answer this question, I am 
aware that two types of people usually 
ask the question. Let me introduce you 
to each type because you may well be 
reading this book and belong to one or 
the other group, and I know it is helpful 
to recognize who you are and celebrate 
that fact. Also, it is useful to know that 
the	other	group	exists.

Type one are those among you who 
perceive the well-living work place™ 
as something that is static. They see 
the well-living workplace™ as a destination rather than a journey. They 
are looking primarily for a summative marker more than a series of 
formative markers to measure performance. They see the well-living 
workplace™ concept as another ‘flavour of the month’ program that will 
come and go. For this group, if I can convince them of the benefits; here 
is the destination, and this is what it looks like, then they may take it up. 
However, I know there will be resistance along the way because I have to 
move them from sceptics to believers. I have to prove the concept applies 
to them and that it is achievable.

Type two are those among you who know the well-living work place™ 
already	exists	to	some	degree	and	yet	can	acknowledge	the	need	for	input	
from others to further develop their workplace. Members of this group are 
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reluctant to admit they know something, and require more reinforcement 
to deal with type ones mentioned in the previous paragraph. They are open 
to the potential for growing and improving their organization. They work 
from the perspective that ‘shift happens’ and the well-living workplace™ 
concept is a dynamic journey. They recognize that in the chaos there is 
order. They are ready to act as a catalyst rather than a stabilizer in support 
of the creation of an ever-evolving workplace. They are walking a ‘wellness 
path of shared learning,’ albeit quietly at first.

Which are you?
Returning to the question of “Why?” … I am going to share a personal 

story in which I describe two significant incidents, both of which happened 
to me, and had a profound effect on my life and the creation of the well-
living workplace™ theory and practice. In hindsight, I have traced the 
reason	I	now	do	what	I	do	to	these	two	lived	experiences.

My story starts in 1986 in Alberta, Canada where I was working for The 
Canadian Red Cross Society. Through this organization, trained staff and 
volunteers are given opportunities to apply for international assignments. 
Having travelled overseas for a few years in the late 1970s and early 
1980s, I thought it would be great to get to know the international wing 
of the Red Cross. I applied for and was successful in securing a one-year 
assignment with the Federation of Red Cross and Red Crescent Societies. 
I worked as a development delegate with the Ugandan Red Cross, in 
Uganda, East Africa. 

It was December 1986 when I arrived in Kampala, Uganda after a 
lengthy briefing in Geneva, Switzerland. I was informed by the Head of 
Delegation that my work assignment had shifted. He said I was to become 
well versed in the pandemic of HIV and AIDS.

I remember being asked by the Head of Delegation, “What do you know 
about HIV and AIDS?” My immediate reply was “Don’t catch it!” While I 
had	some	concept	of	the	illness	through	my	exposure	to	North	American	
media, the only message I remembered was ‘be safe.’

To my reply, he said “Then you are going to know a lot about it in the 
next	little	while.	I	need	you	to	develop	an	HIV/AIDS	health	promotion	
program with and for the local society. What that looks like is up to 
you.”



And with those words, I began an incredible journey on three levels. 
First, was my learning about living with HIV and AIDS, and the effect the 
illness had on individuals and families. I found entire villages without men 
and women between the ages of 16 and 40 years. This depletion meant 
village economics were gravely affected and children became orphans. 
That	situation	still	exists	today.

Second, was the realization that what I made of my work was up to 
me. I was given free reign to write my job assignment and fulfil it. This 
meant I had to quickly find my confidence in order to be helpful.

Third, was what I learned because of taking up my tasks. From my 
previous	education	and	experience,	I	used	knowledge	about	developing	
and administering a community survey using a Chi-squared statistical 
test. I used my organization skills to figure out the logistics of moving 
data collectors through the cities and out into the villages. Using these 
skills and knowledge was the pragmatic work. And then there was what I 
learned about myself. From my relationships with others and through my 
questioning of my own life purpose, I gained invaluable insights into who 
I am. Answers to that question also came to me through books that found 
their	way	 into	my	hands	and	experiences	 that	challenged	my	existing	
knowledge, attitude, and skills. 

Having laid the groundwork for my story, I’ll get on with sharing the 
two incidents that affected me so profoundly and have framed my life 
journey since.

While travelling on a back road between two of Uganda’s major centres, 
I encountered a road block manned by soldiers. You might appreciate what 
is meant by a Ugandan road block. It was a pile of stones in the middle of 
the road with soldiers standing nearby, armed with machine guns. The 
stone pile is a sign to stop. And stop we did. 

As a soldier approached the vehicle with a gun pointed at my head 
I immediately thought of ‘what happens if?’ I was shaken from this 
thought when I was questioned about who I was and where I was going. 
Throughout the questioning, the gun barrel never moved away from my 
head. Occasionally, while smiling, I gently moved the gun barrel aside. 
I rationalized that it would be better to lose my hearing than my life. 
After another minute of questioning, I noticed the gun barrel starting to 
wobble a little and then a little more. Behind the soldier questioning me, 
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the other soldiers began to laugh. They realized, as did I, that the soldier 
beside the vehicle was getting tired of holding the gun. 

With what could only be considered a snort and a head nod, my driver 
was given the cue to move on. As we drove away, I looked in the side mirror 
at the soldier. I wondered what sort of life that 12 or 13 year-old girl soldier 
was	about	to	experience.	This	was	her	workplace.

About a month later I was invited to a village to make a short 
presentation. While I had been invited to attend village meetings — 
usually as a guest of honour — this was the first invitation where I was 
being prevailed upon to make some sort of formal presentation. Given 
my initial understanding of my work, I felt honoured to be asked. I guess 
it would be accurate to say I reacted like a puffed-up peacock, thinking 
I was representing this great organization. Each time such an invitation 
was forthcoming, I thought I must always do my best to represent the 
organization well.

The day and the moment arrived and I found myself standing in front 
of — more or less — the whole village. Now picture the following: the 
village elder sat directly in front of me and to each side of him were other 
male elders. Behind the elders, seated and standing, were other men 
and women of the village. Towards the outer fringes of this U-shaped 
gathering were a few more elderly villagers whose role appeared to be to 
help quiet the children. After having received an international welcome, 
I made my greetings and surveyed the assembly.

I have made many presentations in my life and feel comfortable doing 
so. When I make a presentation, I usually think ahead in anticipation of 
what might happen, to be better prepared. As I stood before the assembly, 
this	occasion	was	no	exception	to	that	practice.	 In	offering	some	brief	
words of thanks for the opportunity to address the audience, it was then 
that I realized that what I was about to present was not going to make the 
slightest sense to the villagers. I was supposed to talk about ‘how to use 
a condom’! Here I was, a man from Canada, about to tell villagers living 
in	Uganda	how	to	have	safe	sex.	Contemplating	my	dilemma,	I	had	an	
insight that shook me to my core. I realized that my contribution was to 
listen and learn. 

As I found my seat, I whispered to my counterpart, “This presentation 
is all yours — do the whole thing.” Fortunately, we had established a 



great rapport. She knew that my gesture was not to be taken lightly and 
that	an	explanation	would	follow	in	due	course.	Without	delay,	she	rose	
steadily and moved to the front of the group. To her credit, she delivered 
an informative and light-hearted presentation. I sat and listened and 
nodded my head at the appropriate times.

Both	 of	 these	 experiences	 marked	 the	 beginning	 of	 a	 whole	 series	
of life-shifting events that led me to seek out how to create a well-living 
workplace™ with those involved. At first I did not call it the well-living 
workplace.™ I was simply looking for a way to be in the workplace that 
supported a humane way of working. To begin, I needed some guidelines 
to	follow.	For	the	next	five years, I flew by the seat of my pants and read 
everything I could find about what others had to say on the culture of 
the workplace. I felt I needed more and set about working towards a 
doctorate in adult education. I turned my intentions towards the creation 
of a ‘wholistic learning framework’. Through my studies, reflections and 
writings,	and	my	employment	and	work	experiences,	and	as	I	developed	
my framework, I quickly realized I could use it to integrate everything I 
was learning.

I felt my wholistic learning framework had considerable potential 
and would open up a whole realm of possibilities for me and for others 
as well — wherever I ventured — alongside whom I would live, work and 
continue to learn. Whether by chance or design, I had discovered my ‘path 
of	shared	learning’	that	I	wished	to	experience	with	others.	Along	this	
path I articulated my life purpose to ‘co-create the well-living world’. This 
personal purpose was later translated into my work and business as the 
well-living workplace™ — a concept which continues to guide my under-
standing of the significance of personal well-being in organizations. 

Let’s get back to the earlier question, “Why create the well-living 
workplace™?” To help you avoid the real or metaphoric gun pulled on you. 
Also, to celebrate the fact that what you do on any given day profoundly 
contributes to your well-being and the well-living of others with whom 
you work. 
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About the content of the book … 

What appears in this book is a working synthesis of thoughts  
turned into ideas gleaned from my reading and writing, thinking,  
and listening. This book contains 139 statements or tenets that 

frame creating the well-living workplace™. 
This book is written for you and your organization. Therefore, what 

you take from this book will help your organization as a collective group 
— also, called ‘the organization’ in the book. 

In addition, these 139 statements have direct and indirect application 
to your personal and collective organization of work. Each statement has 
bearing on your act(s) of organizing. 

And the statements have meaning for a combination of the two 
—collective distinction and act of organizing — which is where I use ‘(the) 
organization’ in the book. 

It is not my intention to confuse — however, it is important to be 
mindful of this three distinctions as you read the book. What I suggest is 
read on and see what happens for you.

 Throughout the book are pictures. 
These pictures are a visual language 
to provide an alternative ‘focus’. I 
appreciate some people are visual 
learners — I am hoping the pictures 
will help. These abstract drawings are 
also meant to break up the words. If 
you find meaning in the abstractions, 
so be it. Enjoy your insights. 

While compiling the ideas for this 
book I asked myself “Where do I access 
the body of knowledge about the terms, 
concepts, theories, and practices of 
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the well-living workplace™?” To answer that question I had to remind 
myself that the well-living workplace™ involves recognizing that human 
behaviour in the workplace integrates many aspects of living life including 
work, leisure, voluntarism and personal maintenance, and the associated 
challenges, crisis, educating, learning, and responses they evoke in the 
person. Therefore, I learned the ideas for the well-living workplace™ are 
scattered across disciplines and areas like health education and health 
promotion, management development, organization development, 
recreation, and pop culture magazines, to name a few. The body of 
knowledge is multidimensional and non-linear. To understand it requires 
a horizontal rather than a vertical search across many disciplines. 

•	•	•

Through <www.wellthlearning.com> we are constantly updating 
our understanding of what we mean by the well-living workplace™ and 
how best to achieve breakthrough in manifesting it. Having said we, I 
include you as well. Your insights are important to us at WELLth. So please 
consider writing us a note or access us online. More details are given at 
the end of the book. 
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Moving through the book … 

Having read many books over the years, I have found many ways  
to	 interact	with	them.	From	my	experience	here	are	at	 least	five	 
ways to read this book:

 1. Read front to back, glancing over the statements — then return 
to the front of the book to read each statement as if for the first 
time asking yourself:

	 •	On a scale of 0 – 100%, what is our level of materialization 
of this statement in our workplace?

	 •	Having decided on the percentage, then ask yourself ‘Why 
did I choose this percentage?’

	 •	For the above-mentioned insight to be true, what needs to 
be true in your workplace?

Therefore, keep a sticking note pad close by to record your thoughts 
or write on the page … there will be space.

Also, there is a support document you can purchase:

	 • Creating the Well-Living Workplace™ Journal

See where to purchase the journal at the end of the book.

 2. Close your eyes, open the book to a page and lay your finger 
on the page — whatever statement is found around your finger 
tip read it for its meaning. This format may have you visiting 
a statement several times before reading all of the statements. 
Ask yourself, ‘Is there a message here?’
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 3. From the number chart provided below you have many choices. 
You can Start at a dark space and move in any direction checking 
off	the	boxes.	You	can	Start	on	a	column	or	a	row,	and	move	
vertically or horizontally. You can take your pen, start anywhere 
and draw a line that connects all the numbers like a string and 
then follow that string. 

Use the number sequence to guide your movement through 
the book. This approach has you moving eventually through all 
statements in a random way. 

  117 100 67 114 84 19 44 112 131 72 130

 110 77 104 103 27 66 6 108 68 85 61 111

 51 8 80 32 54 113 74 57 129 22 47 69

 63 93 12 70 92 49 29 89 96 45 109 132

 9 11 52 13 60 78 91 35 135 121 23 34

 73 41 2 127 4   14 58 134 97 122

 90 105 31 65 43   5 21 15 39 62

 42 64 138 137 88 36 118 50 75 71 133 128

 3 17 79 25 26 107 48 102 40 119 16 86

 81 116 94 53 125 83 56 124 87 30 123 46

 115 7 126 106 120 18 95 24 101 59 20 98

 139 33 28 82 38 55 37 136 76 1 99 10

 
 4. Start with the first statement; find your meaning in that 

statement. Then for the week, identify and implement ways 
to integrate your meaning of the statement into your week’s 
activities. And as you live the statement, maintain a journal of 
appreciative	insights	from	which	you	can	share	your	examples	



of application. Your book becomes your means to remember 
what works. From it, you draw your insights — that is, you draw 
from your wellspring of wisdom. 

 5. Photocopy the statements found at the back of the book. Then, 
cut up the pages placing the statements in a ‘Creating a Well-
Living Workplace™ Bowl.’ Each day, each week draw a statement 
and share the statement with someone. Through your dialogue 
find ways to realize the meaning of the statement for yourself 
with another. Because creating your well-living workplace 
involves others, why not get them involved directly, in the 
moment?
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 Questions I think you will ask … 
	 •	What	is	your	definition	of	a/the	well-living	workplace™? The answer 

is each statement found in this book. It is the entire collection of 
statements in this book. If pushed, I would say it involves balancing 
people, producing and profit — which I know appeals to some. For 
many others, it involves balancing the motor function of doing what 
you love and the sensory function of loving what you do. Yes, love 
and loving. With loving referring to the balancing, equilibrating 
of	 paradoxes	 you	 encounter	 on	 a	 daily	 basis.	 The	 well-living 
workplace™ involves loving your work and working your love.

	 •	Are	these	tenets	exhaustive? No … because these statements are my 
experience	of	the	workplace.	And	yet	I	know	there	are	truths	in	this	
book	that	will	spring	from	the	pages	because	you	have	experienced	
something similar. I am sure the statement will remind you of 
that	time.	And	I	also	know,	that	you	will	have	experiences	of	the	
workplace not covered here. Because of my knowing this, I ask that 
you record your thoughts and be willing to share them with me 
… see the end of the book or visit <www.wellth learning.com>. 
Here I am promoting ‘pay it forward’.

	 •	Will	each	statement	be	exciting? Not sure … because you are reading 
the statement through your personal lens. So the statement may 
appear listless. If that is the case, stop for a moment and notice 
why you think, feel that way. On the flipside, when you read the 
statement and you are elated, again stop for a moment and notice 
why you think, feel this way. For either situation, listen to your 
inner voice and be guided by its message. 
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	 •	I	 am	 to	 follow	 these	 tenets	 to	 the	 letter? That is up to you. From 
my	experience,	 these	statements	capture	how	I	 think	about	 the	
well-living workplace™. As I developed my perspective I saw how 
it might be of assistance to others. I remember reading years ago 
‘you educate what you want to learn’. And one way to learn, one 
way to educate is to write books. So here is my continuous learning 
summarized for your viewing. You will find your path through the 
book.

	 •	Who	can	I	read	to	gain	further	insight? The list is long. However, 
I suggest you take the statement found in the book that intrigues 
you and pull the essence words out of the statement and do an 
Internet search. Starting here, you will find the shoulders of others 
upon whom you can stand. I acknowledge all those who were my 
inspiration through a simple prayer of “Thank you.” And some are 
acknowledged more formally within the book. 

 •	What	happens	if	I	have	a	statement	to	add? Wonderful … use the 
phrase “The well-living workplace™ involves — add an action verb 
ending in ing — and continue writing your statement. There is space 
at the end of the book to include your ideas. Remember, if you do 
this … please think about sending me a copy of your statement — 
see the end of the book or visit <www.wellth learning.com>.

	 •	Why	 139 statements? Because it is a number at which I stopped 
writing my ideas for this book. It is when I looked up from my 
research and decided to write what I knew. And, for those who are 
interested — 139 is a number divisible by itself and one.
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139 statements: A variety of thoughts …

The Well-Living Workplace involves … 
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 1. The well-living workplace™ involves fostering a workplace 
culture	 where	 you	 leverage	 shared	 experiences	 through	
generative conversations. You leverage these conversations 
for the attainment of the organization’s mission and your life 
purpose.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 2. The well-living workplace™ involves encouraging an inspired 
humanity at all levels of your workplace.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 3. The well-living workplace™ involves knowing your work-related 
forces	to	help	you	discover	appreciations	and	explore	solutions.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 4. The well-living workplace™ involves transitioning your 
workplace from a reaCtive perspective to a Creative perspective. 
The transition occurs because of how you “C” — see it!
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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  5. The well-living workplace™ involves speaking about the 
behaviour, situation, and reflective nature of your workplace 
culture.	As	examples:

 
	 •	Behavior	—	to	generate,	to	pro-act,	to	adapt,	etc.	…
	 •	Situation	—	generating,	pro-acting,	adapting,	etc.	…
	 •	Reflective	—	generative,	pro-active,	adaptive,	etc.	…

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 6. The well-living workplace™ involves articulating your 
contribution to the organization’s vision. Are the initiatives 
you are working on in response to the issues identified? Are 
the answers you offer in response to the questions that were 
asked?
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 7. The well-living workplace™ involves dealing with non-urgent, 
priority tasks. When you engage in urgent, priority tasks, 
something has slipped in your organization. This slippage has 
disastrous repercussions for short-term and long-term capacity 
for those involved. 

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 8. The well-living workplace™ involves framing your work as 
though you are shooting a movie rather than taking snapshots 
for a photo album. With a movie, you view and review your 
organization in organic, continuous frames rather than in 
mechanistic, discontinuous ones.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 9. The well-living workplace™ involves ensuring transition 
in	 organization	 does	 not	 occur	 at	 the	 expense	 of	 personal	
security.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 10. The well-living workplace™ involves checking in with those 
who show interest in your workspace and life space. If they 
are interested, and you are interested, then get together and 
support one another. 
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 11. The well-living workplace™ involves announcing challenges to 
raise the bar of your performance because you know what is 
in it for you.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 12. The well-living workplace™ involves nurturing young people to 
grow their knowledge, attitude, and practice. Complementarily, 
it involves nurturing older people to share their knowledge, 
attitude, and practices.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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  13. The well-living workplace™ involves sharing what you know 
so as to document best practices for others to read and see. 
When you share what you know, you can eliminate errors and 
reduce	expenses	while	you	achieve	breakthroughs	and	increase	
revenues. 

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 14. The well-living workplace™ involves determining if what you 
do at any given time is of potential usefulness, worth and/or 
truth for your organization. When something has potential 
usefulness, it comes from a place of development. It is unknown 
if it will contribute until it is used. Something is of worth when 
it is evaluated and improvements are made as a result of its 
contribution. Something is of truth when it is researched and 
proven	to	contribute.	Potential	usefulness,	worth	and	truth	exist	
in everything you do. You determine where your work fits in 
accordance with these three determinations of contribution. 
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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lead from the vision



 15. The well-living workplace™ involves ensuring ethically based 
valuation of your work through the practices of trustworthiness, 
respect, care, responsibility, fairness and citizenship/community. 
Ethical behaviour integrated into the management practices and 
business principles used in your organization will guide a soulful 
approach to work.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 16. The well-living workplace™ involves doing the least because 
customers and clients are doing the most with what you gave 
them.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 17. The well-living workplace™ involves distinguishing between 
what you sell and what the customer buys. You see what the 
customer does with what you give them.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 18. The well-living workplace™ involves knowing work is for others. 
Work is given to add value to those who receive it. 

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 19. The well-living workplace™ involves going beyond what you see 
and asking: “Why am I seeing it?”
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 20. The well-living workplace™ involves listening twice as much 
as speaking. When you listen, you learn, and when you speak, 
you educate. What are you listening to and what is influencing 
you? What are you saying and who is influenced by what you 
are saying? 

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 21. The well-living workplace™ involves giving effort and time to 
accumulating small successes in an effort to guide the path. 
An	error	is	often	made	when	you	present	the	one	best	example	
in the organization. As a guide, you need to share ideas and 
celebrations to show others how to move from ‘there, then, and 
that’ to ‘here, now, and this.’ 
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 22. The well-living workplace™ involves using a “nested model” to 
explain	and	describe	what	happened,	what	is	happening,	and	
what will happen in your organization. Like a Russian doll, 
with a doll in a doll, work tasks are often nested in other tasks 
that are nested in other tasks. Your task is to find the ‘doll’ that 
best	describes	and	explains	to	those	involved	what	is	going	on	
at the time of your dialogue.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 23. The well-living workplace™ involves identifying operational 
arrangements — structures — that outline the systems and 
processes you work through. Through this identification, you 
understand how to do your work. 
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 24. The well-living workplace™ involves identifying operational 
connections — relationships — that outline the situational-
psychological safety for those involved. Through this 
identification, you understand who you are as a person and 
with whom you are working. 

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 25. The well-living workplace™ involves sharing a common language 
to	 bond	 people	 in	 groups	 and	 not	 at	 the	 expense	 of	 those	
influenced by what the group produces.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 26. The well-living workplace™ involves connecting the mindful 
space of people with one another through mutual under-
standing, shared ethics, and a willingness to sustain the 
connection.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 27. The well-living workplace™ involves foretelling crises through 
awareness	of	signals	expressed	in	everyday	work.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 28. The well-living workplace™ involves recognizing the brand of 
the organization is entwined in the culture of organization.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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listening-based management
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 29. The well-living workplace™ involves listening, learning, and 
living for the wellth of it everyday.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 30. The well-living workplace™ involves using a human voice to keep 
conversation alive. 

139 statements: A variety of thoughts …  • 61

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 31. The well-living workplace™ involves separating the news from 
the noise.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 32. The well-living workplace™ involves identifying operational 
directions — strategies — that outline the upcoming challenges 
for the work to be accomplished. Through this identification, 
you understand why you will do what you will do.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 33. The well-living workplace™ involves gathering groups together 
who share the same or similar problems and appreciations to 
share insights and questions. These opportunities to share offer 
everyone new ideas about ways to grow your organization. 
Through these openings, people assimilate and accommodate 
useful practices for (the) organization. 

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 34. The well-living workplace™ involves weaving the stories of 
change	in	the	external	environment	with	stories	of	transition	
in the internal situation. As your organization adjusts with 
change, you will see prospects that may have been missed or 
hidden	before.	From	this	external	 issues/	internal	 initiatives	
perspective, you will find yourself operating in a receptive and/
or	supportive	external	environment.	
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 35. The well-living workplace™ involves organizing with internal 
runners,	doers,	and	observers,	and	external	directors,	actors,	
and audiences. The internal runners understand what is about to 
happen, while doers understand what is happening, as observers 
understand what happened within your organization. The 
external	directors	comprehend	what	is	about	to	happen,	while	
actors understand what is happening, as audiences understand 
what happened because of your organization.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 36. The well-living workplace™ involves understanding the 
revolutionary and evolutionary effect of technology on your 
workplace community. 
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 37. The well-living workplace™ involves growing your knowing 
with others. Start with what you know, while you integrate 
the	knowing	of	others.	Then	explore	the	unknown	to	seek	even	
more. Somewhere someone has written, said, and/or done 
something that will contribute to what you need to know about 
what	 you	 are	 working	 on.	 Take	 time	 to	 explore	 the	 maps	 of	
others.	In	doing	so,	their	rich	texts	add	to	your	context	through	
conversation. However, be careful in taking everything at face 
value. At minimum, triangulate what you learn. Triangulation 
is helpful in taking what you know and comparing it with 
the knowing of others. From the triangulation, you gain an 
understanding	of	your	current	context.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 38. The well-living workplace™ involves considering how future 
breakthroughs are not forsaken for present accomplishments.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 39. The well-living workplace™	 involves	examining	 learning	and	
transition as synonymous.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 40. The well-living workplace™ involves getting people off to a great 
start.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 41. The well-living workplace™	involves	balancing	what	you	expect,	
request and bring to your workplace community with what your 
workplace community requires, requests and supplies to you. 
When	you	are	in	balance	with	the	community	you	experience	
the ‘dance of life’ — the balancing is like an accordion playing 
dance music. It is like moving from one place to another in a 
taxi	—	direct	routes.	When	you	are	out	of	balance	with	your	
community,	you	experience	the	‘quarry	of	life’	—	the	balancing	
is like a rock crusher spitting out crushed rock. In keeping with 
the transportation metaphor, it is like moving from one place 
to another using a bus — indirect routes.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 42.  The well-living workplace™ involves valuing the ‘personal and 
powerful light’ you and others bring to the work you do. The 
meaning of light is fourfold:

	 •	To illuminate — to bring from darkness into lightness; to 
move from the invisible to visible … thrill of inquiry;

	 •	To reduce burden — to lighten the load; through 
collaborating work is shared … quality of thinking;

	 •	To ground — to come down from the stairs, to light from 
the horse; go to the ground as in to establish a foundation 
… commitment to ideas;

	 •	To play — to lighten up as in to have fun, for humour 
encourages the lighter side of work … gratitude in 
working with material and processes.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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network-based structures



 43. The well-living workplace™ involves finding ‘flow’, the optimal 
balance between the challenges presented and the knowledge 
and skill you possess. When you face a challenge with limited 
knowledge	and	skill	to	deal	with	the	challenge	you	experience	
distress	often	called	anxiety.	When	you	face	a	challenge	with	
more	 knowledge	 and	 skill	 than	 is	 needed,	 you	 experience	
distress often called boredom. The balance is found in 
experiencing	eustress,	when	challenge,	and	knowledge,	and	
skill coincide.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 44. The well-living workplace™ involves recognizing that when 
you think you are starting from nowhere, you come to the 
realization that you are now here.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 45. The well-living workplace™ involves recognizing that there 
are three types of work relationships. First, there are casual 
relationships. Second, there are causal relationships. Third, 
there are combinations depending where ‘u — you’ are in the 
type of relationships you have (causal, casual, or                      ).
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 46. The well-living workplace™	 involves	 expressing	 your	 task	
assignment	within	your	context	of	the	organization’s	mission.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 47. The well-living workplace™ involves leaving an open chair 
whenever you meet. This chair represents the community not 
present. When making decisions, figure out the effects of your 
decision on those not present. Look at the chair as a reminder 
of whom you will influence because of your decisions. Also, 
the chair is available to others wanting to share their ideas and 
questions. Be open to their visitation.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 48. The well-living workplace™ involves supporting ‘good to 
awesome’	work,	where	excellence	and	ethics	meet.	A	well-living 
workplace	affords	full	expression	of	what	is	best	in	people	as	
they articulate clear goals, immediate feedback and a stretch 
level of challenge. In their contribution, they are looking for 
authentic alignment.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 49. The well-living workplace™ involves listening from your 
commitment. People commit to themselves to ensure fulfillment 
of their ‘accountability for’ and ‘responsibility to’ assignments. 
To facilitate commitment throughout your organization, it is 
helpful	to	translate	the	organization’s	vision	within	the	context	
of those you are asking commitment from on a daily basis.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



82 • Creating the Well-Living Workplace™: 139 Insights for YOUR Journey in Organization

 50. The well-living workplace™ involves connecting ‘quality of life’ 
and ‘standard of living’ for those involved in your organization. 
These	concepts	are	not	at	each	other’s	expense.	Each	person	
has	a	set	of	values	that	expresses	how	they	connect	these	two	
elements for living life. Understanding these values gives 
an indication of how best to serve them as they serve your 
organization. 

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 51. The well-living workplace™ involves opening your thinking 
to	patience,	flexibility,	and	discretion	as	articulated	through	
commitment, simplicity, and humour to demonstrate courage, 
harmony, and action.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 52. The well-living workplace™ involves developing a Well-Living 
Workplace™ Policy that values those involved. The policy 
outlines the physical resources, health, and safety practices, 
social interactions, and personal resource values in your version 
of a well-living workplace™. Through this policy, those involved 
have choices from which to decide how best to help themselves 
fulfill their commitments to your organization.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 53.  The well-living workplace™ involves realizing creativity, 
innovation, and learning are more than four letter words.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 54. The well-living workplace™ involves infusing the theory and 
practices of ‘adult education’, ‘workplace educating’ and 
‘workforce learning’ into all aspects of work. Common to all in 
your organization is an innate willingness to learn and improve. 
When you motivate and inspire those involved through adult 
learning principles and practices, you stand a better chance of 
engaging their heart. Help them answer the following questions: 
“Why am I doing this work? How am I to do this work? Who am 
I to work with in doing the work?”

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 55. The well-living workplace™ involves including celebration as part 
of your work culture. The form of celebration needs to coincide 
with the reason for celebration as well as with how it will ensure 
a functional response. A recognition celebration provides the 
impetus for growth of self-worth through a focus of energy. A 
play celebration provides the impetus for release through people 
grouping together for fun and laughter. A succession celebration 
provides the impetus for closure through helping those staying 
to let go.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 56. The well-living workplace™ involves speaking about workplace 
community and spirituality in the same breath, and writing 
about them in the same paragraph.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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uniqueness
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 57. The well-living workplace™ involves encouraging risk. In 
fact, risk must be celebrated. When you risk what is yours 
for the benefit of the whole, that risk may springboard into 
extraordinary	events.	Your	contribution	will	be	recognized	and	
rewarded.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 58. The well-living workplace™ involves clarifying the linkage 
between satisfaction and importance of work. It is insufficient 
to seek only personal statements of satisfaction for their work 
in your organization. Instead, the request for satisfaction 
must be balanced with importance. While someone may have 
high satisfaction with their work, they may not place great 
importance	on	it.	Other	combinations	exist	as	well.	The	desired	
linkage is high satisfaction and high importance because it 
suggests what is to be kept. 
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 59. The well-living workplace™ involves acknowledging each 
person’s voice, mastery, position, and authority through 
listening and celebrating. 

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 60. The well-living workplace™ involves understanding when 
attributes	 of	 an	 addictive	 organization	 exist.	 The	 addiction	
may	be	expressed	 through	the	behaviours	of	 the	key	person	
managing or leading the organization. Also, organization — 
as in the act of organizing — may be the addictive substance. 
And the organization — as in the collective distinction — may 
be	the	addict.	The	expression	of	addiction	 is	 summarized	 in	
the lies told within the reactive-defensive culture found in 
the organization — anything someone lies about is a form of 
addiction. 

139 statements: A variety of thoughts …  • 93

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 61. The well-living workplace™ involves encouraging childlike and 
adult play. Play and playfulness illustrate humanness; that is, 
play is an essential human behaviour. Also, play is universal, 
contributes to the creative process, and is important for personal 
and collective development. Through play, people learn to 
handle the world and the social interactions found with it. 

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 62. The well-living workplace™ involves realizing that the knowledge 
and skills you had coming into today are not the knowledge and 
skills you will have moving out from today. What you knew three 
years ago today, will be dramatically different from what you 
will know three years from today. Remember today is today, 
no matter when you read this or any other well-living workplace 
statement found in this book. Therefore, you will need to learn, 
create, and innovate and realize new ways to live well together 
in your workplace community.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 63. The well-living workplace™ involves clarifying with those 
involved with your workplace if here is where they want to 
spend a portion of their great lives. 

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 64. The well-living workplace™ involves noticing entrainment of 
systems whether in your organization and/or between your 
organization	 and	 the	 external	 situation.	 When	 two	 or	 more	
people (as living systems) become engaged in the rhythms of 
one another they are said to be ‘in sync.’ In the workplace, when 
those engaged in a creativity meeting get in the ‘groove’ they 
have	adopted	a	‘tempo,’	that	is	an	expression	of	entrainment.	
When a supervisor and supervisee adopt complementary 
processes	 to	 achieve	 task	 assignment	 they	 experience	
‘synchronic’	entrainment.	When	two	processes	exist	external	
to each other and link in different rhythms, like warehousing 
and supply vendors, they illustrate ‘harmonic’ entrainment.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 65. The well-living workplace™ involves declaring that conformity 
does not beget uniformity.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 66. The well-living workplace™	 involves	 stating	 paradox	 simply	
while	living	it	complexly.	
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 67. The well-living workplace™ involves sharing succinct messages 
to sustain ongoing relations.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 68. The well-living workplace™ involves recognizing the symbolic 
nature of personal workspace for those involved. A person’s 
view of self-worth is often tied to his/her workspace. It 
communicates a message the person is connected. Workspace 
provides	an	explanation	and	description	of	the	person’s	reasons	
for	performance.	It	provides	a	personal	expression	(perceptions	
and beliefs) of how a person contributes to work. Therefore, 
any adjustments to the workspace require dialogue with those 
involved. Most of all, workspace is by design rather than “by 
golly”.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 69. The well-living workplace™ involves supporting the ergonomics 
of the workplace. Within the workplace, there is a fit for thoughts 
of those involved, as there is a fit for those peoples’ bodies. For 
the mind to engage, the body must be supported. If the body 
experiences	distress,	then	the	mind	is	infected.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 70. The well-living workplace™ involves accepting three basic 
rules:

	 •	In	whatever	you	decide	to	be	in	your	organization,	
breathe.

	 •	In	whatever	you	decide	to	have	in	your	organization,	
breathe.

	 •	In	whatever	you	decide	to	do	in	your	organization,	
breathe.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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balance people, producing, profit



 71. The well-living workplace™ involves affecting workplace 
productivity through the use of instructional [training, 
development, and education] and non-instructional [feedback, 
job	performance	aids,	and	organization	development]	mixtures	
to ensure active participation. 
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 72. The well-living workplace™ involves breakthrough performances 
because people are clear about:

	 •	What	will	be	broken-through?
	 •	Who	or	what	will	demonstrate	the	breakthrough?
	 •	Under	what	conditions	will	the	breakthrough	be	

observed?
	 •	What	criteria	will	be	used	to	measure	the	breakthrough?

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 73. The well-living workplace™ involves nourishing loyalty. For 
whatever is said, it is the person rather than the money side 
of the organization’s equation that makes a difference in 
organization.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 74. The well-living workplace™ involves encouraging those 
participating to declare their mindset for work. A person’s 
mindset of perceptions, assumptions, beliefs, and opinions 
are like free floating positive and negative particles bouncing 
against each other. When opposites attract, there can be 
reconciliation. Where two of the same collide, sparks fly.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 75. The well-living workplace™ involves sharing from (the) 
organization vision.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 76. The well-living workplace™ involves enrolling people in the work 
rather asking them to buy into the work.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 77. The well-living workplace™ involves moving from learning 
through ‘trial and error’ or commission and omission, to one 
of learning from mission. From your work today, what has 
contributed	to	the	reason	your	organization	exists?	From	the	
beginning to the end of your day, know the answer to this 
question. 
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 78. The well-living workplace™ involves working according to a 
credo, a code of ethics, statements of business principles that 
link the organization with its clients and customers. The credo 
serves as a constant reminder to those involved, to be ethically 
accountable and responsible through everyday business and 
social decisions.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 79. The well-living workplace™ involves contributing financially to 
society at a level that makes sense to your organization.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 80. The well-living workplace™ involves persisting in the acquisition 
of business acumen for all those involved. Each person passes 
two courses minimum: first, Organization 101 that is applicable 
to any organization and second, Organization 202 that is 
applicable to your organization. 

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 81. The well-living workplace™	involves	expressing	appreciations	
about work because appreciating your work is appreciative.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 82. The well-living workplace™ involves interpreting influence 
beyond the classic definitions of power, position, and persuasion. 
The new paradigm has clarity, consistency, and connectivity as 
the	true	expressions	of	a	person’s	sphere	of	influence.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 83. The well-living workplace™ involves setting an optimal pace 
between slack and overstressed. That is, between country club 
and sweatshop.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 84. The well-living workplace™ involves realizing learn and action 
are the same shoes on each foot. 

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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ethical and supportive behaviour
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 85. The well-living workplace™ involves dealing with the lag created 
by being present in the future. That is, structure lags behind 
strategy that lags behind relationship.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 86. The well-living workplace™ involves working together through 
the 5 Step Agenda of           ing. Whatever is placed in the blank 
suggests an action to be undertaken. By following the five steps, 
you have a better chance of supporting one another on the path 
of shared learning.

	 •	Define	the	terms	and	concepts	for	           ing
	 •	Agree	on	the	terms	and	concepts	for	           ing
	 •	Make	the	           ing map
	 •	Use	the	           ing map
	 •	Ensure	continuous	evaluation	for	           ing 
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 87. The well-living workplace™ involves allowing each person to be 
the best person that person decides to be. 

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 88. The well-living workplace™ involves developing the ways 
and means for recruitment and retention, motivation and 
inspiration, and reward and recognition, to serve as ingredients 
for growing shared contributions and values.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 89. The well-living workplace™ involves initiating the transition you 
care	to	experience.	The	more	you	wait,	the	less	possibility	there	is	
you will go places you care to go. Therefore, know your decision, 
enrol	 people	 who	 can	 contribute,	 then	 make	 the	 exceptional	
happen.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 90. The well-living workplace™ involves knowing that group juggling 
is more than a metaphor.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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91. The well-living workplace™ involves realizing that holism in the 
workplace is not about the quality of the hole people find 
themselves in at work.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 92. The well-living workplace™ involves understanding the influence 
of time on organization. Consider the time it takes ‘for shift to 
happen.’ Look at time’s influence on decision-making, group 
dynamics and innovation.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 93. The well-living workplace™ involves performing at the juncture of 
creativity and innovation. That is, at the juncture of generating 
more ideas than what can be used at any given time.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 94. The well-living workplace™ involves encountering each day 
with the view to succeed beyond the status quo of the every 
day. Adding a little more each day adds up.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 95. The well-living workplace™ involves orienting new employees 
to whom they will ask and inform as they grow success in their 
career.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 96. The well-living workplace™ involves seeing the organization is 
an employer of choice, an employer that attracts the best people, 
an employer who keeps the best talent.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 97. The well-living workplace™ involves asking people when they 
leave the following question, “Why are you leaving?” Note their 
responses and say thanks because you now have insights into 
how to improve the workplace.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 98. The well-living workplace™ involves seeing a field of interaction. 
Your observed interaction is the system you perceive by standing 
in the field. It is one system that is present. Ask others and they 
will see another system. Together share your perceptions and 
integrate the systems.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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culture of life-long learning



 99. The well-living workplace™ involves reading (the) day-to-day 
organization to be surprised. Like a daily newspaper there are 
events in your organization that will surprise you if you pick 
up the paper.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 100. The well-living workplace™ involves seeking a champion, 
sponsor(s) and vision keepers for implementation of the well-
living workplace™.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 101. The well-living workplace™ involves using a measurement 
system that demonstrates the importance of what is measured 
and allows control over what is measured to improve individual 
performance and to increase organizational productivity.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 102. The well-living workplace™ involves writing the daily headline 
for your “newspaper” and achieving it.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 103. The well-living workplace™ involves placing less importance 
on actual resources, concentrating instead on growing 
resourcefulness.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 104. The well-living workplace™ involves asking those involved 
directly with customers and clients for their insights into 
customer/client behaviour and preferences.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 105. The well-living workplace™ involves recognizing that measuring 
is part of managing, not accounting.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 106. The well-living workplace™ involves encouraging people to move 
from their perception of themselves as ‘organization people’ to 
‘career people’.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 107. The well-living workplace™ involves managing people from an 
understanding of what non-consciously drives people to do what 
they do. Every person has a hierarchy of values. Find out what 
they are and support them in realizing those values. Remember, 
the hierarchy is dynamic.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 108. The well-living workplace™ involves managing the resources in 
the capacity gap between vision and reality in order to move 
from hoped-for outcomes to breakthrough outcomes.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 109. The well-living workplace™ involves handling staff reduction 
humanely for those leaving and especially for those staying.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 110. The well-living workplace™ involves regaining a sense of wonder 
through mindful awareness of, attention to and intention for 
action-reflection.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 111. The well-living workplace™ involves working with the answers 
to the questions being asked.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 112. The well-living workplace™ involves infusing ‘accordion time’ 
into work schedules.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 113. The well-living workplace™ involves selecting and/or creating 
technology that enhances what is relevant for organization.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 114. The well-living workplace™ involves understanding the ‘either 
and/or both’ viewpoint.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 115. The well-living workplace™ involves appreciating that everything 
you think, feel and do for yourself and with others has an impact 
on well-living. Your personal life-space is interdependent with 
promoting, embracing and integrating the heads, hands, hearts, 
and well-being of others.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 116. The well-living workplace™ involves recognizing your personal 
life space and your personal life world are inter-dependent.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



154 • Creating the Well-Living Workplace™: 139 Insights for YOUR Journey in Organization

 117. The well-living workplace™ involves taking ownership for your 
actions and the consequences that arise from interacting with 
others.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 118. The well-living workplace™ involves sharing wilfully and 
mindfully your creative, ethical decision-making approach. 
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 119. The well-living workplace™ involves collecting statements from 
(the) organization like digging artefacts from an archaeology 
site. What people say about what is happening are artefacts 
showing the culture of the organization. Through piecing the 
statements together you weave a ‘tapestry of work’ in your 
organization.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 120. The well-living workplace™ involves determining the distance 
and	meaning	of	the	words	expressed	between	conversational	
quote signs.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 121. The well-living workplace™ involves keeping abreast of important 
trends that impact your organization at local, regional, national, 
and international levels.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 122. The well-living workplace™ involves asking non-idle questions. 
Everyone has an obligation to do what is necessary to get things 
done. Remember people are already moving. Therefore, the 
questions you ask are not meant to idle people.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 123. The well-living workplace™ involves helping people become 
business literate through physical access to print material, 
workshops, and seminars, work connections, social networks, 
and conversation. Business literacy is supported and well 
implemented through technology. Technology in its widest 
interpretation is a geometrically supportive means for sharing 
what is known about (the) organization if used wisely and to 
its potential.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 124. The well-living workplace™ involves recognizing the importance 
of information to systems and processes. The question arises as 
to how much information is needed to implement any particular 
systemic arrangement.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 125. The well-living workplace™ involves engaging people, because 
with them things work. Who do you ask to journey with you-a 
friend, a foe, or both? Why?

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 126. The well-living workplace™	involves	experiencing	an	event,	not	
a set of characteristics. It is about what is happening with those 
involved, more than just what it is. 
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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balance risk, fun, creativity



 127. The well-living workplace™ involves keeping it simple, simple, 
simple, simple because a lingering KISSSS is the best to 
receive.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?
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 128. The well-living workplace™ involves eliminating the verbal 
eraser found in the reinforcement layers of performance 
managing. Replace a word like ‘but’ with ‘and’ and see what 
happens.

 

For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?



 129. The well-living workplace™ involves creating a legacy of 
magnificent significance or ‘magnificance’ rather than a 
statement of success of the work undertaken. The work is about 
servicing the community from which the resources are drawn 
in the first place.
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For Self

On a scale of 0 – 100%, what is 

your level of materialization of this 

statement in your workplace?

%

Why did I choose this percentage?

 

With Others

On a scale of 0 – 100%, what is 

our level of materialization of this 

statement in our workplace?

%

Why did we choose this percentage?

For the above-mentioned insight to be true, what needs to be true in your workplace?





Some table fixtures …
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 130. The well-living workplace™ involves starting with a generic 
understanding of leadership. From this understanding you 
decide, from the many choices available, how best to lead. 
Understand that for most circumstances a sharing/asking 
approach works to your advantage rather than a positioning/
telling approach. While each approach contributes to your 
organization, be aware of the unique effect-associated with 
each approach-on those you lead.

 Reactive Defensive Adaptive Proactive Generative

Leading enforcing positioning purposing empowering educating



 131. The well-living workplace™ involves starting with a generic 
understanding of management. From this understanding you 
decide, from the many choices available, how best to manage. 
Understand that for most circumstances a coordinating/
motivating approach works to your advantage rather than 
a controlling/punishing approach. While each approach 
contributes to your organization, be aware of the unique effect-
associated with each approach-on those you manage.

 Reactive Defensive Adaptive Proactive Generative

Managing sanction policy manuals coordination association navigation
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 132. The well-living workplace™ involves starting with a generic 
understanding of administration. From this understanding you 
decide, from the many choices available, how best to administer. 
Understand that for most circumstances an efficient/giving 
approach works to your advantage rather than an inefficient/
taking approach. While each approach contributes to your 
organization, be aware of the unique effect-associated with 
each approach-on those you administer.

 Reactive Defensive Adaptive Proactive Generative

Administering output result accomplishment achievement breakthrough



 Reactive Defensive Adaptive Proactive Generative

Learn through recall memory left brain right brain whole brain

Thinking style response habit convergence divergence holographic

Source of ideas instinct familiarity analysis intuition muse

Thinking preference automatic tried and true factual inventive creative

Thought type impulse conditioning orientation foundation premise

Learning reason predictability rewards contribution affirmation realization

 133. The well-living workplace™ involves challenging your mode of 
thinking. Continually review your thinking style, the source of 
your ideas, and your thought preferences.
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 134. The well-living workplace™ involves reframing the influence 
of time and space as orientation and event respectively. Time 
and orientation involve past, present, and future designations. 
Space and event involve pre, during and post designations. With 
time-space, there are orientations to an event — past, present, 
and future references to an event. With space-time there are 
events with an orientation — pre, during, and post references 
for an orientation.

Time and space (distance) are the essential elements of 
understanding and calculating speed. In many workplaces 
today, speed is seen as an important ingredient for success. 
Yesterday, the workplace was when and where we met face to 
face and spoke with one another. Today, the workplace is where 
and when we share through web casts and emails — a slight 
exaggeration	 for	 purpose	 of	 illustration.	 Nevertheless,	 this	
scenario is true as workplaces of tomorrow tackle the question 
of time and space.

 Reactive Defensive Adaptive Proactive Generative

Timeframe collapsed past present future flow

Spaceframe fragmented hierarchy functional matrix networks



 135. The well-living workplace™ involves communicating, 
communicating, communicating.

Bringing the 6 previous tables together into one, with the 
addition of Identity and Change awareness:

 Reactive Defensive Adaptive Proactive Generative

Communication desist debate discussion dialogue trialogue

 Reactive Defensive Adaptive Proactive Generative

Leading enforcing positioning purposing empowering educating

Managing sanction policy manuals coordination association navigation

Administering output result accomplishment achievement breakthrough

Learn through recall memory left brain right brain whole brain

Thinking style response habit convergence divergence holographic

Source of ideas instinct familiarity analysis intuition muse

Thinking preference automatic tried and true factual inventive creative

Thought type impulse conditioning orientation foundation premise

Learning reason predictability rewards contribution affirmation realization

Timeframe collapsed past present future flow

Spaceframe fragmented hierarchy functional matrix networks

Communication desist debate discussion dialogue trialogue

Identity gambler competitor entrepreneur forecaster visionary

Change awareness nothing opponent self organization society
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➟ ➟

 136. The well-living workplace™ involves recognizing the dangers of 
blinder, routine, shackle, and dogma anomalies. While there 
may be occurrences involving one or more of these anomalies 
with	 little	or	no	effect,	 the	next	occurrence	may	have	 lethal	
effects. Consider how one statement uttered in frustration or 
excitement	between	two	people	can	alter	that	relationship.	If	
you listen to what is said in the organization, you can “hear” 
the	 blinders,	 routines,	 shackles	 and	 dogma	 expressed	 in	
strategy, structure, relationship, and culture respectively. As 
a contribution to self and others, question them daily as you 
hear.

 Strategy Structure Relationship Culture

 Integrate Illuminate Involve Intend

 Agree Explain Emote Attend

 Map Examine Imagine Aware

 Blinders Routines Shackles Dogma



 137. The well-living workplace™ involves mapping work at a scale 
that highlights task assignment and celebration. 

 Mega  society  outcome

 Macro For organization to celebrate output

 Micro  person/group  product/service

	 •	Do	you	care	about	the	impact	and	contribution	of	your	
organization to society?

	 •	Do	you	care	about	the	impact	and	contribution	of	your	
business principles?

	 •	Do	you	care	about	the	impact	and	contribution	of	your	
management practices?

	 •	Do	you	care	about	the	impact	and	contribution	of	your	
operations and activities?

	 •	Do	you	care	about	the	impact	and	contribution	of	your	
human and material resources?
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 138. The well-living workplace™ involves fitting the organization 
vision from the future into the ever-changing and even more 
complex	workplace	community	with	which	the	vision	attempts	
to reconcile: 

 a) Vision making is influenced by personal and community 
perceptions,	assumptions,	opinions	and	beliefs	expressed	
in values. 

 b) Personal values often conflict with community values 
within the internal situation of organization. 

 c) Community values often conflict with societal values 
within	the	external	situation.	

 d) Perceptions, assumptions, opinions and beliefs when 
expressed	as	values	exist	in	layers.	

 e) These layers are in a nested model in which there 
are fundamental and applied types — about the 
(fundamental) nature of the organization and about the 
(applied) organizing in the organization.

	 f)	People	consciously	and	non-consciously	express	values.
	 g)	The	non-unconscious	expression	of	values	influences	

actions.
 h) Community values influence people.
 i) Many community values are non-consciously known and 

yet	unexpressed.
 j) History influences values.
	 k)	Examining	community	values	involves	understanding	

what people say about what is happening.
 l) Developing a vision from what is said allows for 

movement from process to purpose for each person 
because that person is more apt to ask, “Why am I doing 
this rather than how am I to do this and with whom?”

 m) Vision making is an approach for putting soul into the 
collective.

 n) Requires people to ask, why and what is the fit of what I 
am/we are doing?



 139. The well-living workplace™ involves distinguishing between 
your organization’s climate and your organization’s culture. 

The following chart serves to compare climate and culture in an 
organization. Because the studies of climate and culture have 
been more art than science, this comparison chart provides a 
starting point from which to understand the contribution of 
both to organization life. 

Organizational Climate

	 •	 Psychology.

	 •	 Personal	assessment	using	

questionnaires to ensure anonymity.

	 •	 Momentum	through	1960s.

	 •	 About	organizational	efficiency	and	

effectiveness; symptom to cause;

  administration to management.

	 •	 Why are things the way they are?

	 •	 Explicit	request,	surface	response	

about espoused values like:

   – Do employees feel involved?

   – Are communications open? 

		 •	 What is my level of satisfaction?

   – To some degree, what level 

of importance do I put on my 

satisfaction of the topic?

	 •	 Bias	built	into	data	collection	because	

categories predetermined through 

questions asked on the survey form.

	 •	 Quantitative	measure.

	 •	 Snapshots.

	 •	 Performance	linked	with	person.

Organizational Culture

	 •	 Sociology	and/or	Anthropology.

	 •	 Collective	assessment	using	group	

work.

	 •	 Momentum	through	1980s.

	 •	 About	organizational	effectiveness	

and relevance; cause to paradigm; 

management to leadership.

	 •	 Why of Why are things as they are?

	 •	 Implicit	request,	under-surface	

response about tacit assumptions:

 – What are employees’ tacit perceptions, 

assumptions, beliefs and opinions 

about strategy, structure, and 

relationships in the workplace?

 

	 •	 Categorize	afterwards	once	the	data	

is collected.

 

	 •	 Qualitative	to	quantitative	measures.

	 •	 Frames	of	a	movie.

	 •	 Performance	linked	through	group.
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	 •	What	three	additional	statements	(140, 141, and 142) can you 
offer?

 – The well-living workplace involves                          ing

 
 – The well-living workplace involves                          ing

 
 – The well-living workplace involves                          ing



	 •	SUMMARY: The well-living workplace™ involves bringing your 
whole (hale and hearty) self to what you do with the prospect 
to ‘learn-to-know’ even more about yourself and those with 
whom you work. The well-living workplace involves bringing 
your whole self…

 to the workplace  to create a workplace to your work

 to create  where there is a to create

 dynamic balances dynamic balance dynamic balances

 among people among: among people,

 producing profit. People. Producing. Profit. producing, and profit. 

	 Question?	 Question?	 Question?

 Why bring your How do you bring Who creates

 whole self your whole self dynamic balance

 to the workplace  to create a workplace in your workplace

 to create  where there is a among people,

 dynamic balances dynamic balance producing, and profit?

 among people among: 

 producing profit? People. Producing. Profit?  

 Strategy Structure Relationship

 A Well-Living Workplace™ A Well-Living Workplace™ A Well-Living Workplace™

 is a strategy – having is a structure – doing is a relationship – being

 A Well-Living Workplace™ A Well-Living Workplace™ A Well-Living Workplace™

 is a product is a process is a population
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 Strategic, Structural, and Relational Interpretation

Now that you have read through the statements, I am proposing another 
way for you to understand them. It means reading through them 
again. This time you will apply a strategic, structural and/or relational 
designation — see table below. 

Each statement can be framed as strategic, structural, relational, or 
combination of two or all three. Your designation becomes relevant to 
you through your personal lens. If I was to do it for you, I may not align 
the statements as you would.

Once you have completed this task, you will have a wholistic 
interpretation of these statements as they apply to your workplace. What 
would be more helpful is to share your interpretation with others to find 
agreement of ‘conversational commonness.’ 

The following table can be used as an initial guide. Here, 
strategic, structural, and relational descriptions are provided for your 
consideration. 

Strategic Why? Reality-Vision Perspective Mission-Vision Direction  Meaningful

Structural How? Data-Knowledge Task System Arrangement Pattern

Relational Who? Person-Collective Performance People Connection Recognition

Your task: Reread each statement. 
 

	 •	Is the statement strategic, structural, and relational in nature? 
  or
	 •	Does it fall between strategy-structure, strategy-relationship, and 

structure-relationship? 
  or
	 •	Is it a combination of all three?

As	a	place	to	start	…	photocopy	the	template	on	the	next	page	where	
you can record the numbers … then go back through the statements on 
the preceding pages or work with the abridged statements found on the 
following pages.
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Combination

Strategy

Strategy-Structure

Structure Structure-Relationship Relationship

Strategy-Relationship
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people work in service for others



 

For when you reach the end of the book …

Ihope you have compared and contrasted	 the	 ideas	 expressed	 in	 
this book with what you knew before you read the book.
  I hope you added, deleted and/or altered what works for you. 
And from a perspective of ‘pay it forward’, I ask that you share your 

edits with others who know this book or consider sending your edits to 
me through <www.wellthlearning.com>. For I desire to continue my 
learning.

As a closing thought the root of the word “lead” is path, road. We 
are all leaders travelling a path of shared learning. You are not alone 
because:

whether directly
and indirectly involved,

everyone works
through generative networks

to	leverage	optimal	experiences
based on learning conversations

of reflection and evaluation
that realize the mission of (the) organization 

and life purpose of each person involved.

I	trust	this	book	served	as	a	guide	to	expand	your	understanding	of	
the well-living workplace.™ Through reading the 139 statements, you have 
gained access to ideas that are important and that apply to whatever size 
organization you are working in. 

Now you have insights into what it means to create the well-living 
workplace™ with others from this time forward.

And whenever life presents in the moment — celebrate. 
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139 Statements about the Well-Living Workplace™
for use in creating a ‘Well-Living Workplace™ Bowl’ …
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 1.  The well-living workplace™ involves fostering a workplace culture where you 

leverage shared experiences through generative conversations.

 2. The well-living workplace™ involves encouraging an inspired humanity at all 

levels of your workplace.

 3. The well-living workplace™ involves knowing your work-related forces to help 

you discover appreciations and explore solutions.

 4. The well-living workplace™ involves transitioning your workplace from a reaCtive 

perspective to a Creative perspective. 

 5. The well-living workplace™ involves speaking about the behaviour, situation, and 

reflective nature of your workplace culture.

 6. The well-living workplace™ involves articulating your contribution to the 

organization’s vision. 

 7. The well-living workplace™ involves dealing with non-urgent, priority tasks. 

 8. The well-living workplace™ involves framing your work as though you are shooting 

a movie rather than taking snapshots for a photo album. 

 9. The well-living workplace™ involves ensuring transition in organization does not 

occur at the expense of personal security.

 10. The well-living workplace™ involves checking in with those who show interest 

in your workspace and life space. 

 11. The well-living workplace™ involves announcing challenges to raise the bar of 

your performance because you know what is in it for you.

 12. The well-living workplace™ involves nurturing young people to grow their 

knowledge, attitude, and practice. 



 13. The well-living workplace™ involves sharing what you know so as to document 

best practices for others to read and see. 

 14. The well-living workplace™ involves determining if what you do at any given time 

is of potential usefulness, worth and/or truth for your organization. 

 15. The well-living workplace™ involves ensuring ethically based valuation of your 

work through the practices of trustworthiness, respect, care, responsibility, 

fairness, and citizenship/community. 

 16.  The well-living workplace™ involves doing the least because customers and 

clients are doing the most with what you gave them.

 17. The well-living workplace™ involves distinguishing between what you sell and 

what the customer buys. 

 18. The well-living workplace™ involves knowing work is for others. 

 19. The well-living workplace™ involves going beyond what you see and asking: 

“Why am I seeing it?”

 20. The well-living workplace™ involves listening twice as much as speaking. 

 21. The well-living workplace™ involves giving effort and time to accumulating small 

successes in an effort to guide the path. 

 22. The well-living workplace™ involves using a “nested model” to explain and 

describe what happened, what is happening, and what will happen in your 

organization. 

 23. The well-living workplace™ involves identifying operational arrangements 

—structures — that outline the systems and processes you work through. 

 24. The well-living workplace™ involves identifying operational connections 

—relationships — that outline the psychological safety for those involved. 
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 25. The well-living workplace™ involves sharing a common language to bond 

people in groups and not at the expense of those influenced by what the group 

produces.

 26. The well-living workplace™ involves connecting the mindful space of people with 

one another through mutual understanding, shared ethics and a willingness to 

sustain the connection.

 27. The well-living workplace™ involves foretelling crises through awareness of signals 

expressed in everyday work.

 28. The well-living workplace™ involves recognizing the brand of the organization 

is entwined in the culture of organization.

 29. The well-living workplace™ involves listening, learning, and living for the wellth 

of it everyday.

 30. The well-living workplace™ involves using a human voice to keep conversation 

alive. 

 31. The well-living workplace™ involves separating the news from the noise.

 32. The well-living workplace™ involves identifying operational directions — strategies 

— that outline the upcoming challenges for the work to be accomplished. 

 33. The well-living workplace™ involves gathering groups together who share the 

same or similar problems and appreciations to share insights and questions. 

 34. The well-living workplace™ involves weaving the stories of change in the external 

environment with stories of transition in the internal situation. 

 35. The well-living workplace™ involves organizing with internal runners, doers, and 

observers, and external directors, actors, and audiences. 

 36. The well-living workplace™ involves understanding the revolutionary and 

evolutionary effect of technology on your workplace community. 



 37. The well-living workplace™ involves growing your knowing with others. 

 38. The well-living workplace™ involves considering how future breakthroughs are 

not forsaken for present accomplishments.

 39. The well-living workplace™ involves examining learning and transition as 

synonymous.

 40. The well-living workplace™ involves getting peole off to a great start.

 41. The well-living workplace™ involves balancing what you expect, request, and 

bring to your workplace community with what your workplace community 

requires, requests, and supplies to you. 

 42. The well-living workplace™ involves valuing the ‘personal and powerful light’ 

you and others bring to the work you do. 

 43. The well-living workplace™ involves finding ‘flow’, the optimal balance between 

the challenges presented and the knowledge and skill you possess. 

 44. The well-living workplace™ involves recognizing that when you think you are 

starting from nowhere, you come to the realization that you are now here.

 45. The well-living workplace™ involves recognizing that there are three types of 

work relationships — casual, causal, and the combination.

 46. The well-living workplace™ involves expressing your task assignment within your 

context of the organization’s mission.

 47. The well-living workplace™ involves leaving an open chair whenever you meet. 

 48. The well-living workplace™ involves supporting ‘good to awesome’ work, where 

excellence and ethics meet. 

 49. The well-living workplace™ involves listening from your commitment. 
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 50. The well-living workplace™ involves connecting ‘quality of life’ and ‘standard of 

living’ for those involved in your organization. 

 51. The well-living workplace™ involves opening your thinking to patience, flexibility 

and discretion as articulated through commitment, simplicity and humour to 

demonstrate courage, harmony, and action.

 52. The well-living workplace™ involves developing a Well-Living Workplace™ Policy 

that values those involved. 

 53. The well-living workplace™ involves realizing creativity, innovation, and learning 

are more than four letter words.

 54. The well-living workplace™ involves infusing the theory and practices of ‘adult 

education’ and ‘workplace education’ and workforce learning into all aspects 

of work. 

 55. The well-living workplace™ involves including celebration as part of your work 

culture. 

 56. The well-living workplace™ involves speaking about workplace community 

and spirituality in the same breath, and writing about them in the same 

paragraph.

 57. The well-living workplace™ involves encouraging risk. 

 58. The well-living workplace™ involves clarifying the linkage between satisfaction 

and importance of work. 

 59. The well-living workplace™ involves acknowledging each person’s voice, mastery, 

position, and authority through listening and celebrating. 

 60. The well-living workplace™ involves understanding when attributes of an 

addictive organization exist. 

 61. The well-living workplace™ involves encouraging childlike and adult play. 



 62. The well-living workplace™ involves realizing that the knowledge and skills you 

had coming into today are not the knowledge and skills you will have moving 

out from today. 

 63. The well-living workplace™ involves clarifying with those involved with your 

workplace if here is where they want to spend a portion of their great lives. 

 64. The well-living workplace™ involves noticing entrainment of systems whether 

in your organization and/or between your organization and the external 

situation. 

 65. The well-living workplace™ involves declaring that conformity does not beget 

uniformity.

 66. The well-living workplace™ involves stating paradox simply while living it 

complexly. 

 67. The well-living workplace™ involves sharing a succinct messages to sustain 

ongoing relations.

 68. The well-living workplace™ involves recognizing the symbolic nature of personal 

workspace for those involved. 

 69. The well-living workplace™ involves supporting the ergonomics of the 

workplace. 

 70. The well-living workplace™ involves accepting three basic rules:

	 •	 In	whatever	you	decide	to	be	in	your	organization,	breathe.

	 •	 In	whatever	you	decide	to	have	in	your	organization,	breathe.

	 •	 In	whatever	you	decide	to	do	in	your	organization,	breathe.

 71. The well-living workplace™ involves affecting workplace productivity through the 

use of instructional [training, development, and education] and non-instructional 

[feedback, job performance aids, and organization development] mixtures to 

ensure active participation. 
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 72. The well-living workplace™ involves breakthrough performances because people 

are clear about:

	 •	 What	will	be	broken-through?

	 •	 Who	or	what	will	demonstrate	the	breakthrough?

	 •	 Under	what	conditions	will	the	breakthrough	be	observed?

	 •	 What	criteria	will	be	used	to	measure	the	breakthrough?

 73. The well-living workplace™ involves nourishing loyalty. 

 74. The well-living workplace™ involves encouraging those participating to declare 

their mindset for work. 

 75. The well-living workplace™ involves sharing from (the) organization vision.

 76. The well-living workplace™ involves enrolling people in the work rather asking 

them to buy into the work.

 77. The well-living workplace™ involves moving from learning through ‘trial and 

error’ or commission and omission, to one of learning from mission. 

 78. The well-living workplace™ involves working according to a credo, a code of ethics, 

statements of business principles that link the organization with its clients and 

customers. 

 79. The well-living workplace™ involves contributing financially to society at a level 

that makes sense to your organization.

 80. The well-living workplace™ involves persisting in the acquisition of business 

acumen for all those involved. 

 81. The well-living workplace™ involves expressing appreciations about work because 

appreciating your work is appreciative.

 82. The well-living workplace™ involves interpreting influence beyond the classic 

definitions involving power, position, and persuasion. 



 83. The well-living workplace involves setting an optimal pace between slack and 

overstressed. 

 84. The well-living workplace involves realizing that learnand action are the same 

shoes on each foot. 

 85. The well-living workplace involves dealing with the lag created by being present 

in the future. 

 86. The well-living workplace™ involves working together through the 5 Step Agenda 

of             ing. 

 87. The well-living workplace™ involves allowing each person to be the best person 

that person decides to be. 

 88. The well-living workplace™ involves developing the ways and means for 

recruitment and retention, motivation and inspiration, and reward and 

recognition, to serve as ingredients for growing shared contributions and 

values.

 89. The well-living workplace™ involves initiating the transition you care to 

experience. 

 90. The well-living workplace™ involves knowing that group juggling is more than 

a metaphor.

 91. The well-living workplace™ involves realizing that holism in the workplace is not 

about the quality of the hole people find themselves in at work.

 92. The well-living workplace™ involves understanding the influence of time on 

organization. 

 93. The well-living workplace™ involves performing at the juncture of creativity and 

innovation. 
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 94. The well-living workplace™ involves encountering each day with the view to 

succeed beyond the status quo of the every day.

 95. The well-living workplace™ involves orienting new employees to whom they will 

ask and inform as they grow success in their career.

 96. The well-living workplace™ involves seeing the organization is an employer of 

choice, an employer that attracts the best people, an employer who keeps the 

best talent.

 97. The well-living workplace™ involves asking people when they leave the following 

question, “Why are you leaving?” 

 98. The well-living workplace™ involves seeing a field of interaction. 

 99. The well-living workplace™ involves reading the day-to-day organization to be 

surprised. 

 100. The well-living workplace™ involves seeking a champion, sponsor(s) and vision 

keepers for implementation of the well-living workplace™.

 101. The well-living workplace™ involves using a measurement system that 

demonstrates the importance of what is measured and allows control over 

what is measured to improve individual performance and increase organization 

productivity. 

 102. The well-living workplace™ involves writing the headline for your “newspaper” 

and achieving it.

 103. The well-living workplace™ involves placing less importance on actual resources, 

concentrating instead on growing resourcefulness.

 104. The well-living workplace™ involves asking those involved directly with customers 

and clients for their insights into customer/client behaviour and preferences.



 105. The well-living workplace™ involves recognizing that measuring is part of 

managing, not accounting.

 106. The well-living workplace™ involves encouraging people to move from their 

perception of themselves as ‘organization people’ to ‘career people’.

 107. The well-living workplace™ involves managing people from an understanding 

of what unconsciously drives people to do what they do. 

 108. The well-living workplace™ involves managing the resources in the capacity 

gap between vision and reality in order to move from hoped-for outcomes to 

breakthrough outcomes.

 109. The well-living workplace™ involves handling staff reduction humanely for those 

leaving and especially for those staying.

 110. The well-living workplace™ involves regaining a sense of wonder through mindful 

awareness of, attention to and intention for action-reflection.

 111. The well-living workplace™ involves working with the answers to the questions 

being asked.

 112. The well-living workplace™ involves infusing ‘accordion time’ into work 

schedules.

 113. The well-living workplace™ involves selecting and/or creating technology that 

enhances what is relevant for organization.

 114. The well-living workplace™ involves understanding the ‘either and/or both’ 

viewpoint.

 115. The well-living workplace™ involves appreciating that everything you think, feel 

and do for yourself and with others has an impact on well-living. 

 116. The well-living workplace™ involves recognizing your personal life space and 

your personal life world are interdependent.
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 117. The well-living workplace™ involves taking ownership for your actions and the 

consequences that arise from interacting with others.

 118. The well-living workplace™ involves sharing wilfully and mindfully your creative, 

ethical decision-making approach.

 119. The well-living workplace™ involves collecting statements from (the) organization 

like digging artefacts from an archaeology site. 

 120. The well-living workplace™ involves determining the distance and meaning of 

the words expressed between conversational quote signs.

 121. The well-living workplace™ involves keeping abreast of important trends that 

impact your organization at local, regional, national and international levels.

 122. The well-living workplace™ involves asking non-idle questions. 

 123. The well-living workplace™ involves helping people become business literate 

through physical access to print material, workshops and seminars, work 

connections, social networks, and conversation. 

 124. The well-living workplace™ involves recognizing the importance of information 

to systems and processes. 

 125.  The well-living workplace™ involves engaging people, because with them things 

work. 

 126. The well-living workplace™ involves experiencing an event, not a set of 

characteristics. 

 127. The well-living workplace™ involves keeping it simple, simple, simple, simple 

because a lingering KISSSS is the best to receive.

 128. The well-living workplace involves eliminating the verbal eraser found in the 

reinforcement layers of performance managing. 



 129. The well-living workplace™ involves creating a legacy of ‘magnificent significance’ 

or ‘magnificance’ rather than a statement of success of the work undertaken. 

 130. The well-living workplace™ involves starting with a generic understanding of 

leadership. 

 131. The well-living workplace™ involves starting with a generic understanding of 

management. 

 132. The well-living workplace™ involves starting with a generic understanding of 

administration.

 133. The well-living workplace™ involves challenging your mode of thinking. 

 134. The well-living workplace™ involves reframing the influence of time and space 

as orientation and event respectively. 

 135. The well-living workplace™ involves communicating, communicating, 

communicating. 

 136.  The well-living workplace™ involves recognizing the dangers of blinder, routine, 

shackle, and dogma anomalies. 

 137. The well-living workplace™ involves mapping work at a scale that highlights task 

assignment and celebration. 

 138. The well-living workplace™ involves fitting the organization vision from the 

future into the ever-changing and even more complex workplace community 

with which the vision attempts to reconcile. 

 139. The well-living workplace™ involves distinguishing between your organization’s 

climate and your organization’s culture. 

 •	 SUMMARY: The well-living workplace™ involves bringing your whole (hale and 

hearty) self to what you do with the prospect to ‘learn-to-know’ even more about 

yourself and those you work.
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	 •	 Your statements:

  The well-living workplace™ involves…

 The well-living workplace™ involves…
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W ithin many organizations and places of work, owners, executives, supervisors  
and managers are asking far less of people than they are often capable of giving.  
When employees are told what to think and do, little regard is given to what it means 

to them personally. With a groundswell of awareness — through advancements in technology 
and widespread media reports — that more is possible, employees are requesting leadership 
assistance in creating the well-living workplace.™ Employees are seeking a work environment 
where there is a balance among people, productivity and fair exchange. Keenly aware of 
this growing trend, Dr. Stephen Hobbs has skilfully crafted 139 interrelated statements 
that invite reflection, journaling and dialogue to begin the work of creating the well-living 
workplace.™ Based upon his doctoral research, writing, presenting, and publishing, and 
more than twenty years of national and international work experience, Dr. Hobbs offers 
Creating the Well-Living Workplace as an invitation and resource companion to all those who 
wish make their place of work and the organization for which they work the best it can be 
for the communities they serve.

The rich and diverse life experience of Steve Hobbs is reflected in his work and  
writings. Committed to creating the well-living workplace,™ Steve has introduced team  
learning, leadership development, and cultural transition into a wide variety of 

workplaces within higher education, the international non-profit sector, the travel and 
ecotourism industries, and a variety of Canadian corporations. In addition to publishing two 
electronic magazines — one in support of this book — he has previously authored Living 
Your Great Life, as well as several articles and chapters for other publications. While living 
in Western Canada, Steve enjoys calling the Canadian Rockies his playground, canoeing in 
the summer months and snowshoeing in the winter.
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